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Publication Remark

Start activities to achieve the best results in constant concerns!

In recent years, the global village has been going through unprecedented chaos. Since the first outbreak
of COVID-19 in 2019, up to one-tenth of the world's population has been infected with this virus. This
reduced in-person activities, which significantly decreased productivity around the world, resulting in a
global recession. To make matters worse, the Russian invasion of Ukraine in 2022 has aggravated Africa’s
food crisis as exports of wheat, barley, and other grains from Ukraine have stopped, and the price of

grains and fertilizer prices skyrocketed. International organizations are also constantly warning of food

shortages in Africa.
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04 Institution Introduction We are grateful to our sponsors, who have become our hopeful partners in the global village,
06 Footsteps together in 2022
10 Overseas Business and deeply considering our future direction of the Global Civic Sharing in this rapidly changing environ-
28 Strategic Partnershi

ool & P ment. We hope to relieve the suffering of our global villagers by expanding our overseas business, which
32 olicy

) has been reduced due to the pandemic... We should spread the spirit of sharing and caring about our
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40 Publicity Fundraising global villagers... Which strategy should we take to get the best result? Who and how should we cooper-
50 People together ate to achieve the common Sustainable Development Goals(SDGs)? The Global Civic Sharing continues
54 Financial Report its activities with these concerns and questions.

The Global Civic Sharing will continue to be a reliable partner of hope for the global

village." We will work effectively, efficiently, and honestly to be trusted by our global
neighbors and supporters. We would like to express our deepest gratitude to our
partner companies, foundations, and government agencies, including KOICA, to be
always with us as partners in the Global Civic Sharing. In addition, we would like to

express our sincere gratitude to each and every donor who has planted hope in
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:b GIL:;L‘ENEEZE‘:“:"E every corner of the globe. Thank you so much!
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Global Civic Sharing is an international NGO founded in South Korea in 1998
and has committed to promoting sustainable community development in eight developing

countries by encouraging poor and vulnerable people in self-reliance activities.
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|: Mission Statement

Global Civic Sharing promotes sustainable development and self-reliance of communities by en-
couraging marginalized and vulnerable people around the world.

[ Mission

We promote community development through the capacity building of residents in developing
countries.

We improve the empowerment of civil society as a global partner.

We encourage education and volunteer activities to address contemporary challenges to humanity.

We carry out policy research and advocacy campaigns to achieve the eradication of poverty and
sustainable development.

We endeavor to expand the movement of ‘Global Civic Sharing.

[ Core Values

People-Centered
We consider people as our priority to realize the objectives of our action.

Partnership
We strengthen a collective effort with all partners who agree with achieving poverty reduction and
sustainable development.

Respect for Diversity
We take action with all partners without any religious, racial, and political discrimination.

Lead for Change
We create and drive the change for advancement through new and constant challenges.

Institution Introduction



Footsteps together in 2022

The Global Civic Sharing has appointed actors Ji So-yeon
and Song Jae-hee as new PR ambassadors. The two of
them are spreading good influence through various vol-
unteer activities, and as the official public ambassadors
of the Global Civic Sharing, they will show that sharing
brings hope.
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Ambassador Appointment Ceremony
of Ji So-yeon and Song Jae-hee

Climate Change Tree Planting
Campaign in Mongolia

Planting trees is the easiest and most effective way to
reduce carbon and prevent abnormal climate. We con-
ducted a tree-planting campaign to prevent the expan-

sion of desertification in Mongolia.

village union members and Warden Baddrge that lasted
for over 20 years, so please look forward to it.

Seoul Guarantee Insurance Company holds a sharing
campaign every year with its employees. The donation
received this time will be used to support the livestock
productivity improvement project of small livestock
farmers in Jargalland, Mongolia.

Civic Sharing Global Civi

Seoul Guarantee Insurance Company
Donation Together donation delivery ceremony

The documentary, Song of Jargalland,
production started

- The Global Civic Sharing will produce a documentary

film about our business in Mongolia with the indepen-
dent film production crew, 'PWA X Season&Work'. The
film captured the dazzling friendship between Jargalland

The Global Civic Sharing has signed a business agree-
ment with the Korean Differently Able People Golf As-
sociation to help the poor with disabilities in the world.
Starting from this, the Korean Differently Able People
Golf Association will carry out projects for the disabled
around the world, such as supporting special mobility
aids, by helping the Global Civic Sharing to support chil-
dren with disabilities in Kenya.
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Business Agreement Ceremony with Korean
Differently Able People Golf Association

Ambassador Appointment Business Agreement Ceremo-
ny with Flash Coffee

Ceremony of Lee Ga-eun

did 9.
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Actress Lee Ga-eun has been We have launched 'Pink GCS We held a Mekong Forum as a part
appointed as the new public Latte' by signing a business of the activities of the WFK Youth
ambassador for the Global Civic agreement with Flash Coffee Ko- Volunteer Group. We launched the
Sharing. Lee Ga-eun will continue rea. Every time coffee is sold at Mekong Youth Council for Peace and
to participate in sharing for poor the store, a portion of the pro- Human rights and had a precious time
neighbors around the world. ceeds are saved and delivered listening to the activities of members
to neighbors in need around the from Cambodia, Laos, Thailand, and
world.

Footsteps together in 2022

We have carried out a participatory fundraising program,
the Pink Lucky Box Event, with the PR ambassador Ji
So-yeon. The amount raised through this event will be
used to support special wheelchairs and transportation
costs for disabled children at Tuiyo School in Kenya.

Pink Lucky Box Offline Event

Held an MFK Youth Volunteer
Group Mekong Forum

5 Vietnam. o



Jo Hyun-joo, a secretary general of the Global Civic Sharing,
has appeared as a program host of the Mongolian episode of
EBS <World Theme Travel>.

Secretary-General Jo Hyun-joo, a former veterinarian, has
long been conducted himself to improving the quality of life
of nomads You can watch the 'Mongolia in the Summer' ep-
isode of EBS <World Theme Travel> which shows the life of
the nomads living with livestock, such as camels, goats, rein-
deer in the official program homepage, YouTube, and Netflix.

Secretary-General Jo Hyun-joo
appeared in the World Theme Travel.

2022 Overseas Volunteer Corps Domestic
Training Completion Ceremony

Global Civic Sharing is participating in the KOICA-NGO
Volunteer Program as a dispatching organization. A to-
tal of 5 members were selected to carry out the project
together at the overseas offices of the Global Civic Shar-
ing. We would like to ask for your support for the 2022
overseas dispatch volunteers who will carry out more
field activities.

We held a business agreement ceremony with PWA, an
independent film production group, to promote public
relations activities to eradicate global poverty. Please
look forward to the new <GCS News> with PWA and
the good relationship the two organizations will form
together.
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Business Agreement Ceremony
with PWA

Flash Coffee Pink GCS Latte Donation
Delivery Ceremony
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A donation delivery ceremony was held for the 'Pink
GCS Latte' sold after a business agreement with Flash
Coffee. For every cup of this coffee sold, 1,000 won was
donated to the Global Civic Sharing, and a total of 2.5
million won was delivered. Thank you to everyone who
joined us.

On September 24, we held a Plogging Campaign on Mt.
Cheonggye to commemorate World Car-Free Day. Many
people participated in this flogging campaign, where they
were able to pick up garbage, protect the environment,
breathe clean air, and take part in protecting the Earth.

World Car-Free Day Commemorating ECO
WALK Flogging Event in Mt. Cheonggye

Awarded the Certificate for Merit
and Appreciation from the Ministry
of Foreign Affairs of Vietnam

We, Global Civic Sharing, have received the certificate
for merit and appreciation from the Ministry of Foreign
Affairs of Vietnam. Starting with the establishment of
the Korea-Vietnam Cooperation Center in 1998, the
Global Civic Sharing has been working hard for the
self-reliance of the disabled and low-income farmers in
Vietnam through the Cow Bank Project since 2000.

Footsteps together in 2022

The money raised through the campaign was delivered
to a total of 420 elementary and middle school students
in Nyarubaka, Rwanda. Thank you to everyone who
joined the campaign, and we, Global Civic Sharing, will
continue to work hard for children to move forward into
society.

Rwanda Dream Library
Meal Support Campaign

The Global Civic Sharing Campaign
Legal Advisory Committee
Appointment Ceremony
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We appointed the Global Civic Sharing Legal Advisory
Committee, composed of five experts in the field of law,
tax, and labor. We, Global Civic Sharing, will always strive
to improve institutional transparency and reliability.




Overseas
Business

Overseas projects by
Global Civic Sharing
are carried out in this
way.

Rwanda
Income growth support, Support for Community Organization

Lifelong learning support, Support for the vulnerable

Resident
organization
support

We support the vitalization of res-
ident organizations, such as village
operation committees, farming
groups, and self-help groups, based
on mutual cooperation with resi-
dents, and residents to strive for
the development of the community
themselves.

Kenya
Income growth support,
Support for the vulnerable

Income
growth @
support

We support activities for small
farmers who make a living through
agriculture and livestock in rural
areas in underdeveloped environ-
ments to improve agricultural pro-
ductivity and generate income.

Mongolia
Income growth support

Myanmar

Support for the most vulnerable
Vietnam

Small loan support, Lifelong learning support

Thailand
Support for the most vulnerable

Timor-Leste

Overseas Business

Support for Community Organization, Micro Loan Support
Lifelong learning support, Support for the vulnerable

Small loan A\ Sup|_Jort
support 5@ for lifelong
(livestock bank) learning

We build libraries and learning cen-
ters to carry out lifelong learning
activities that enhance the capabili-
ties of individuals and communities
to develop villages in which resi-
dents take the initiative.

In order to provide an opportunity
to escape from the vicious cycle of
poverty, we carry out various social
economy support projects such as
livestock banks, cooperative op-
erations, microloans, and start-up
support.

Support
for the most
vulnerable

We support the most vulnerable,
such as the disabled and refugees,
who suffer the most from the vi-
cious cycle of discrimination and
poverty, to be guaranteed basic
rights and enjoy a high quality of
life.




The Vietnamese business office has been operating
relatively smoothly despite the impact of COVID-19. |

hope that the cow bank project for poor farmers will
continue to expand so that more regions and people
can achieve practical income growth and more corpo-
rations and organizations can join. In 2023, when the
impact of COVID-19 decreases, | hope we canérry out
various face-to-face projects, such as dispatching vol-
unteers and training prograims so that members of our
Vietnamese business office éan work energetically and
happily for the well/—.bﬁrig of the local commuhity.

' oi Eui-kyo

Overseas Business

Major Project

Performance

Small loan support

3 3 7Households

Cow Bank Supported Farms

41,000,000...

Cow purchase support

Lifelong learning support

1 [tems

Computer class support

o— Closing the 2022 project ——0

Our Vietnam business office, which has the longest history
in the Global Civic Sharing, has very stable business capabil-
ities worthy of its name. One of them is the livestock bank
project that we have been carrying out for over 23 years.
This project provides a foundation for self-reliance for poor
households in the community and secures educational op-
portunities for their children. In 2022, thanks to the support
from partner organizations and supporters, we supported
the cost of purchasing cows, livestock education, and vac-
cination to a total of 337 households. In addition, we have
installed a computer classroom for a middle school thanks
to the support from the Seoul Guarantee Insurance Com-
pany and carried out short-term volunteer activities in the
Daejeon Metropolitan Office of Education. We would like
to express our gratitude to our partners who cooperate to
improve the quality of life and guarantee the basic rights
of residents.

o—- Business Plan for 2023 ——-0

The <Cow Bank>, a small loan livestock support project to
break the cycle of poverty by improving the overall income
level of Vietnamese farmers, is a representative project of
the Global Civic Sharing. The amount of support increased
from 50 cows in 2000 to an average of 200 to 250 cows
in 2016, and the reimbursement rate reached 97%. In 2023,
we will continue to put our effort into managing and oper-
ating the existing cow banks in close cooperation with local
residents to contribute to alleviating the poverty among
farmers by reflecting the demand in the region. Also, we
plan to carry out the computer classroom project, which
local public officials and parents request with great interest,
and an education and sanitary project that improves the
educational and sanitary environment in the residential ar-
eas of poor minorities.

We are also preparing for the disability support program,
which the Vietnamese business office has been carrying out
with expertise for a long time.




Mongolia Office

Mongolia, Since 2002
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Overseas Business

Major Project

Performance

Income growth support

222 households / 76 people

Artificial insemination of dairy cows
using superior breed seeds

1 For 2 days(1 time) / 9 8 people

Artificial insemination education
for livestock farmers

].times / 9people

Producer-SME Networking

1 2machines / 1 4 people

Support for milking machines for individual farms

28containers / 14people

Support for cooling container

22 branches / 4types of items

Support for equipment and production. sales start

1 e A

Composition of a joint farm (80ha)
and feed cultivation

1 time

Started construction
of the Regional Development Center

o— Closing the 2022 project ——O0

The Mongolian office has carried out activities such as artifi-
cial insemination of excellent dairy cows and support equip-
ment, such as milking machines, to improve the produc-
tivity of livestock farmers through the <Livestock Producer
Added Value Enhancement Project for the Development of
Inclusive Livestock Industry in Mongolia>. At the same time,
we have carried out activities such as creating joint farms
for the supply of feed, which is difficult for a single live-
stock farmer to handle, the expansion of a dairy production
plant, and the support of equipment and materials. Besides
such direct support, we tried to reinforce the capacity of
residents through various projects such as organizing coop-
erative organizations, providing education, and carrying out

policy improvement council activities.

O— Business Plan for 2023 ——0

Following 2022, the Mongolia office plans to grow the in-
come of livestock farmers through projects such as artificial
insemination, support for equipment, and operation of joint
farms and dairy processing factories. In addition, for the
strengthening of the livestock value chain, we will reinforce
the producer-SME network and develop livestock policies
through the Livestock Policy Council. Lastly, this year, we
will strive to increase the capacity of livestock producers
through the livestock training to be conducted in the Live-
stock Leader Education Center that plans to be completed

this year.
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Timor-Leste, the first.inde endent country in the 21st
century that ended long colonial rule and achieved a
stable democracy within a short period of 21 years. This
country has a brightér futire than any other country
I've experienced. | am truI;JgratefuI to have an oppor-
tunity to work again witf neighbors who are already
living wonderful lives, and!I hope that the projd%s we
will carry.iout will resemble the‘fvillagqs whi\;ﬁ live
and ca_n‘ be done together With ﬁ_]e villagers jjiistas be-

fore, &=
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Overseas Business
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Major Project

Performance

Support for Community Organization

1 time

Livestock Bank Individual Vision
Establishment Workshop

25 e

Democratic Citizen Income Growth
Empowerment Education

Micro Loan Support

24 Households

Pig purchase loan

Lifelong learning support

44 ..

Residents Workshop to identify childcare-related
awareness and demand

Support for the vulnerable

7OHousehoIds

Support for school supplies for children
from vulnerable groups

o— Closing the 2022 project ——0

2022 has been a year that we could get closer to the lives
of residents. In particular, with the lifting of the state emer-
gency in Timor-Leste in March 2022, people-to-people
and country-to-country travel was gradually resumed, and
field activities of overseas volunteers restarted. Thanks to
this, we were able to recheck contracted activities and lis-
ten more closely to the voices of the residents to solidify
our foundation. We have conducted various field surveys to
understand the problems of the areas from the perspective
of the residents and to identify the available resources. In
addition, at the end of the year, we gathered the support-
ing hearts of many sponsors and provided school supplies
to encourage and promote basic education for children
from underprivileged families in the region. Please support
Timor-Leste's spring, preparing for a powerful leap after a

long winter.

o— Business Plan for 2023 —-0

We will plan major activities based on the results of the
resident survey. In particular, we are planning to promote
activities that can be carried out through resident education
and solidarity with residents by reflecting the residents' de-
mand for basic education tailored to the development stage
of infants and toddlers in line with the characteristics of the
region where most households have multiple children. Also,
we plan to help with maintenance in places where labor
is needed in the village together with the volunteer group,
understand each other more deeply and share our hearts
through cultural exchange. Although coming 2023 s filled
with many new challenges, we will carry them out step by
step with the residents. Please look forward to Timor-Les-

te's new step forward.




Overseas Business

Major Project

o

Performance

Myabmgr, Sinc

i

o— Closing the 2022 project —O0

In 2022, Myanmar's banking business, which had been sus-
pended due to a coup, was resumed, and we were able to
successfully transfer the full amount of 2019 loan repay-
ment and interest accrued from KOICA's <Myanmar Small
Farmers' Self-Reliance Capacity Building Project>. Howev-
er, since the situation in Myanmar did not improve, it was
hard to carry out new projects. We hope that Myanmar
passes through the dark period and can dream once again

Support for the most vulnerable for a brighter future. And we hope that many people will

1 2 join the Global Civic Village Sharing.
time / households

Nutritional food kits and emergency sanitation kits

o— Business Plan for 2023 —O0

Currently, the military is in power in Myanmar, and it is
impossible to proceed with a new project. Instead, we are
planning to promote emergency relief projects that can di-
rectly help residents in a short period of time for 2023. In
particular, we are seeking ways to support and carry out

care, collap;sed, making it difficult to deliver emergency emergency refugee support programs that can provide safe

d kits and*hygiene Kits,"and most of the"work has shelter and education as residents become refugees away

spended. In-particular, after the outbreak of

ID=19, the Myanmar coup made the situation even

~wor lease send continuous support, and interest COVID-19 and the Myanmar crisis.
toward Myanmar.

from their villages and face difficulties in studying due to

Deputy Director of U Kyaw Kyaw
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2022 was'a tohgh year due to aseries of €rises, sqch
as‘r(e worldwide COVID-19 pandemic and the Mgan

m=pnaiicoup. However, even in this hardship, ﬂha\)
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Major Project

Performance

Support for the most vulnerable

50rere

Teachers participating in workshops

30

Youth Empowerment Participants

1 school

Refugee school renovation

o— Closing the 2022 project ——0

2022 has never been an easy year in carrying out our
projects in the danger of the Myanmar military coup and
COVID-19 that has continued since last year. Nonetheless,
the Thai office successfully completed the reconstruction of
refugee schools, the strengthening of youth capacity, and
the operation of online workshops for teachers in the first
half of 2022, which had been carried out since 2021. Also,
in the second half of 2022, we spent a lot of time prepar-
ing for the 2023 projects by planning a project to promote
social participation within their region and community and

conducting basic surveys for it.

o— Business Plan for 2023 —-0

We have secured a budget for projects we have been plan-
ning and preparing for young immigrants since last year, and
a financial foundation was established to carry out planned
projects. We will do our best to make it run smoothly. Cur-
rently, the Myanmar military still dominates national power
and controls society, and the struggle for democracy con-
tinues. We don't know when this situation will end, but one
positive change is that the Thailand-Myanmar official bor-
der, which was closed shut, has been opened. Even if it is
not right now, | hope that in the near future, we will be
able to restart the project related to the resettlement of

migrants in Myanmar we once carried out.
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Kenya Office

Kenya, Since 2009

rﬁ preparation for possible riots or unrest after Kenya's

aceperal election in2022, we started our project €aly

e r‘ the firstyhalf of the yeak Despite our concerns, We

dre very glad\that the éle€tion ended peacefully with=
SN0ut major incidents. Asfthéipolicy for motorcycle&iv—
SEIS was discussed as partiofwthe presidential, election
pledge, many drivers WereNiAvolved-in-the campaign:
~ASa result, the participalioRif young dFivers who were
Sj0ifing the ongoing prgqut began to decline. Howev-
J€Bnce the election ended peaceftilly and the Kenyan
nomy was normali;,édin the second half-of 2022,
in. Also, while-carrying: out-the
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Overseas Business

Major Project

Performance

Income growth support

Qe

Bodaa Salama

1,43wne

Participants in the Human Rights Sensitivity
Enhancement Campaign

300 iers

Support for traffic safety supplies

Support for the vulnerable

1 building 4 ramps

Construct a disabili- Install ramps for
ty-friendly restroom special classes
9sets 1 <
Desk and chair set School bus
1 O wheelchair 1 7aids
Support wheelchairs for Walking aids

children with disabilities

15

Support teaching materials

o— Closing the 2022 project ——0

In 2022, Kenya faced a big change through the general
election. Since the security situation in Kenya can be flipped
over due to the election, we, the Global Civic Sharing, had
a busy year carrying out projects before the general elec-
tion period. The fact that the newly elected Kenya Presi-
dent William Ruto is from Eldoret, where the local office is
located, had a great impact on our project schedule, but as
the policies for motorcyclists and taxi drivers were men-
tioned as a presidential election pledge, we realized that
the <Organize drivers and empowerment to improve mo-
torcycle and taxi drivers of youth in Uasin Gishu County,
Bodaa Salama>, a project the Global Civic Sharing Kenya
Office is carrying out, is well aware of the difficulties of the
Kenyan community and effectively improving them. Fur-
thermore, we found children with disabilities who cannot
receive school education due to poor facilities and lack of
transportation in the region, renovated school facilities, and
provided mobility aids, such as wheelchairs and school bus-
es, to guarantee their right to education.

o—- Business Plan for 2023 ——-0

In 2023, the <Bodaa Salama> business celebrated its third
year. Since we are in the stage of completing one cycle of
the project, we plan to register self-help groups of motor-
cycle drivers who have strengthened their capabilities so far
in the form of an allied union to develop greater economic
and social influence, establishing a foundation to increase
income by cooperating with various partners. We will mod-
el the existing project and prepare it as educational and
business contents so that we can apply it to groups with
the same needs in other regions. Through this, we hope
this can contribute to policy and cultural changes through
collaboration with local governments and businesses. Fur-
thermore, we hope that we can connect the difficulties of
the local community with the demand of the marker in the
existing framework of the project to create a virtuous cycle
of generating income for the underprivileged and coexisting
with customers.
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Overseas Business

Major Project

Performance

Income growth support

1,333 eecpe

Agriculture Propagation Education
in Response to climate change

9 1 5 People 1 building

Distribute climate Cassava Processing
change response crops Plant Construction

1 5 People 3 [tems

Agricultural Value Chain ~ Cassava Processing facil-
Empowerment Education ity support

Support for Community Organization

320 v

Members of self-help group participating in mobile savings

B! ML553 .

Train Community Self-help group partici-
Leaders pating residents

Lifelong learning support

80 pecee

Child literacy and reading education

Support for the vulnerable

420 e

Child meal support

o— Closing the 2022 project ——0

As the old saying goes, ‘after a storm comes a calm'; we were able to take
a step closer to the goal of 'sustainable self-reliance’ thanks to the em-
ployees who took the initiative in leading field-oriented projects and the
residents who protected each other after the global crisis. Also, through
activities such as constructing a Cassava processing plant and creating a
joint farm of cooperative society, we have laid the foundation for true
self-reliance where the resident organization leads the development of
the local community. We could continue saving and lending business even
in the face of an infectious disease or bad weather by introducing mobile
savings, and the self-help groups which can operate on their own without
external support were able to stand on their own feet through graduation
ceremonies.

In particular, we had a lot to consider on how to set the main goals of the
education project as the <Dream Library> project is turning from its 2nd
year to the 3rd year. We believe that if we put children participating in this
project at the center and consider what adults they should grow into and
go forward step by step, children can walk into the future, leaving joyful
footsteps behind. Currently, we are carrying out a project for 80 children
in Nyarubaka to read books together and develop their thoughts, and with
the help of many supporters, we were able to support meals to a total of
420 children in local elementary and middle schools.

o— Business Plan for 2023 ——-0

We will continue activities centered on learning and challenges so that
members can adapt to the operation of the Cassava processing plant and
make good use of it. These include supplying climate change response
crops, agricultural education, self-help group operation support and grad-
uation, and the spread of mobile savings. In particular, the full-fledged
operation of a Cassava processing plant makes farmers who only had ex-
perience selling their crops unprocessed experience every stage of the
value chain from production to sales, including the economy of scale, cre-
ation of added value through processing, and establishment of supply plan
tailored to market demand, laying a solid foundation for income increase
centered on the region and residents. The biggest plan is to record the trail
of children in the Dream Library. We are developing activity sheets so that
children can leave their activities in class into a book, and now making chil-
dren growth assessment sheets that can record their growth. In addition,
we are providing opportunities for them to learn phonics so that they can
become familiar with the English they will encounter in the older grades.
Through the activities in the Dream Library, children will learn the joy of
learning and how to study on their own and how to express themselves
in various ways. We plan to operate empowerment programs and online
workshops for the teachers who are on the journey together can grow
together.
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Overseas Business

Ethiopia Office

Ethiopia, Since 2013

Project to support the poor
and disabled in Dilla, Ethiopia

2016~2018 Post-management project for
Arcizon Rural Development Project in Ethiopia

2019

~2020

2019-2020 Ethiopia Arcizon Village
Cooperative Empowerment Project




Laos is a country where agriculture makes up a large por-
tion of the national economy, with 67% of the popula-
tion residing in rural areas. The Lao government is also
making efforts to establish agricultural development
strategies and achieve development goals, enough to
describe agriculture as ‘the most important battlefield'.
The ongoing 'Two rural development project integrated
project management in Laos' is carrying out two major
tasks in line with the Laos government's interest in agri-
cultural and rural development. One is the establishment
of specific implementation strategies for the agricultural
development strategy of Laos, and the other is the man-

agement of agricultural development projects conducted
in mid-northern and southern Laos. As direct rural devel-
opment projects in Laos are carried out more effectively,
with the lessons we learned from this and Korea's devel-
opment experience, we would like to derive agricultural
development implementation strategy that meets the
national agricultural development strategy of Laos and is
suitable for the local environment. Our ultimate goal is to
lay the foundation for the comprehensive development
of rural areas in Laos.

With our experience in rural development projects in
many developing countries, the Global Civic Sharing com-
posed a consortium with Biodiv Co., Ltd. for agricultural
and rural development in Laos. We will promote the de-
velopment of the agriculture industry.in Laos through this
project in cooperation with local agricultural government
agencies and Korean experts.

*Biodiv Co., Ltd. - A corporate specialized in‘agricultural production and distribution environments in developing countries based
on their experience in carrying out international agricultural development projects and policy research & consulting experience.

Strategic Partnership

In. 2022, -Laos”and ot project weré in"the proc€ess
of setting out plants: ‘We planted:ropts' firm enough
toOvercome any difficultiesin the-future as we. _pass
throughs the lend’ of  thepandermic/and with Corona.
pespite the diffictitiesof the-qtiararitine: process when
entering the country: and:instfficient flights2expets
from-both countries met in-Laos to-discuss goals and
set the directionof the projectiin order-to-establish an
agricultural development strategy. Now; all-wezhave to
do-is nurture the sprouts‘that have been sprouted in
the midst of a great crisis; We will do eur best to har-
vest golden rice-like achievements and development at
the end of 2025, when the project ends, and continue
active cooperation between Laos and Korea in 2023,

Assistant Jeongeun Seok

Major Project

Performance

Agricultural and Livestock Support

1 case

Compose Agricultural Rural Development
Strategy Establishment Committee

1 time

Host a strategy workshop

1 Case

Baseline survey results report

o— Closing the 2022 project ——-0

This project, aiming to improve on-site performance and estab-
lish a strategy through joint research between local and Korean
experts, suffered many difficulties due to COVID-19. The pan-
demic situation was a big drag not only for entering and leaving
Laos, but also for meeting and discussing with experts scattered
around the world. Even though the face-to-face meeting was
difficult, we had a monthly online meeting to organize our proj-
ect direction and report in the field, increasing mutual under-
standing of the role of PMC and rural support projects to be
carried out in central and southern Laos. Korean experts visited
Laos and toured the project areas to find out and prepare what
would be necessary for Laos agricultural strategy establishment
consulting, and identify local business conditions. We have con-
structed a working group to establish detailed implementation
strategies of agricultural development strategies and discussed
the direction of collaboration with local agencies, including the
Laos Ministry of Agriculture and Forestry, Rural Development
Administration, and Socioeconomic Policy Institution.

o— Business Plan for 2023 ——-0

We plan to implement the project direction we have laid the
groundwork for in 2022. In establishing a rural strategy for
agriculture in Laos, we will sign business agreements with lo-
cal partners and organize a working group composed of local
and Korean experts to research specific agricultural strategies
needed locally. In addition, we will consult on various pilot proj-
ects and training projects that are being implemented for the
development of local agriculture so that they can produce more
effective results.

The working group to establish Laos agricultural strategies will
enable agricultural experts in various fields to exchange their
accumulated knowledge and technologies between Korea and
Laos online, and put its effort into practically applying the re-
search results in the field as national policies through the imple-
mentation strategy establishment committee.
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We are currently carrying out the <Making Safe School through School Violence
Prevention Education in Thailand> project that supports clubs and student self-re-
liance activities to create a sound school culture and safe education environment
in Thailand with Samsung Life Insurance and Life Insurance Social Contribution
Committee.

It was really exciting and wonderful to learn Taekwon-
d(‘rectly from coach Choi Yong-seok and coach Lek

(former Thailand Taekwondo national team), whom |
used to meet through TVLAlSe, I'realized that behaviors
or words that | wouldn't nermally think of as violent can
be fear to someone and ‘sometimes hurt them. From
now on, | will accept thatghere are many individualities
and actively report schoolviolence to teachers and par-
ents on the witness, greating my schoola place where
all students can study safely.

Malee, a student participating in Taekwondo‘camp

Strategic Partnership

At ot

School Violence Prevention

1 ,033 participated

Taekwondo Camp

o=

School Violence Prevention Education

663 participated

Support training for in-school Taekwondo clubs

1 32 participated

Violence Prevention Competency Training
Workshops for education officials

Support for the vulnerable

23 95tudents

Scholarships for the underprivileged

o—- Closing the 2022 project ——0

Major activities of our project, including camps and school
violence prevention education, which used to be in-person
activities, have been shifted to online. During online class-
es, a new type of school violence, such as cyberbullying,
has emerged as a social problem, so we have amended our
school violence prevention education curriculum so that
students can perceive and recognize discrimination and in-
sult happening in virtual space as violence and be vigilant
against them. As such, we strived to create a safe online
educational environment, and after all students started at-
tending school in person, we held a contest against school
clubs and student groups for student campaigns to prevent
violence. We received various ideas, such as parades and
video and photo contests, and we supported student-led
violence prevention activities through project subsidies so

that they could realize feasible proposals.

o— Business Plan for 2023 ——O0

We analyzed and shared the result of our project with the
Thai Ministry of Education and teachers of participating
schools to secure the sustainability of the activities even
after the project is over, such as establishing a manual for
preventing violence and responding to it when it occurs,
and urging policies through understanding the actual situ-
ation. All activities in the project are for practical change in
students’ awareness and behavior. We will do our best to
create a safe and enjoyable education environment by fully
focusing on monitoring and supporting students' activities

to be realized in schools suggested by students.
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Asian social economy ecosystem
fostering program

Empowerment project for youth and
women's capacity building in Kenya

Laos strategic crop food security
prediction pilot project

' Policy

The Global Civic Sharing strengthens ex-
pertise through expert networking, train-
ing, forums, and solidarity activities, and
strengthens the capabilities of civil society
experts around the world through global
knowledge-sharing activities. In 2022, we

2022.05.16. - 05.27.

2022.10.7.~10. 16.

2022. 10. 9. ~ 10. 14. Invited training

: - Training period Training period 2022 1 1 23 ~ 1 1 25 On-site training
conducted various training programs for
practitioners, experts, and government Training period
officials in various fields in the Philippines, 20 people 20 people
Kenya, and Laos.
Trainees Trainees 20 ) o
people/Invited training
1 OO 1 OO 52 people/On-site training
Asian social points points Trainees
CETEIC L] Academic achievement Academic achievement
fostering program
(21-22) "
89 58 i 96 25 : 1 90. 56out of 200 points/Invited training
— > ° points ° points
Empowerment gy Laos strategic 1 41 2
project for capacity Y & - Trainee satisfaction Trainee satisfaction N out of 200 points/invited training
. crop food security
building of youth and rediction pilot project
women in Kenya P Dl Acceptance

(satisfaction + willingness to re-participate)

54.02 out of 100 points/Invited training
43 ° 840ut of 100 points/Invited training

Trainee competency improvement

B 86.49.... 100

Impact of PCP (Project Concept Paper)

On-the-job usefulness

32 33
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o— Closing the 2022 project —20

Philippines

Despite the short training period, <Pilot Project for Establish-
ing a Registration System for Social and Solidarity Economy
Companies and Groups in the Region>, which was created by
government officials, foundations, and trainees from research
institutes, <Agenda Formation Project to Establish Solidarity for
Social and Solidarity Economy in the Philippines> written mainly
by trainees from the previous year, <Pilot Project to Strengthen
the Capacity of Small Businesses>, which was created by civ-
ic society, all made a huge achievement of completing project
proposals necessary for their individual fields. | would like to
express my gratitude to the trainees who worked hard together

and made meaningful results.

Kenya

As this was the first year to start training in Kenya, 20 work-
ing-level officials in the field of vocational training diagnosed
current problems with experts in vocational training and educa-
tion in Korea and sought future directions. During the training
period, we established an Action Plan related to the policies,
systems, and empowerment of teachers that can be imple-
mented at the working level, and we achieved the result that
the trainees scored its on-the-job usefulness 100 points out

of 100.

Laos

The Korean government supports advanced groundwork on
the food security response system through a strategic crop
production prediction model utilization project as a thrid-stage

cooperative project of the TASEAN+3 Food Security Informa-

tion System(AFSIS) cooperative project(stage 1-2), for six ASE-
AN countries. Accordingly, we conducted customized invitation
training linked to ICT human resource development projects
for public officials in the field of food security and agricultural
statistics and the AFSIS Secretariat. Subsequently, we have con-
ducted on-site training focusing on system practice for relevant
public officials who will directly operate the system in Laos, en-

abling the successful settlement of yield prediction technology.

*AFSIS - ASEAN Food Security Information System

o— Business Plan for 2023 —0

Philippines

The official schedules of training activities developing agenda to
form a socioeconomic ecosystem within the Philippines to con-
struct a public-private partnership promotion system for realizing
social values were all completed by the end of 2022. However, we
will continue to support post-meetings and seek business oppor-

tunities together so that the ideas of the trainees can be realized.

Kenya

We plan to promote invited training in Korea for high-ranking and
middle-level officials in the vocational training field in Kakamega
in 2023. Through on-site visits to institutions related to vocation-
al training in Korea and expert lectures, we would like to have an
opportunity to review policies and directions in vocational training

to empower the Kenyan youth and women and to establish an

action plan.

Policy

il

Local
business

participants

Philippines
| participated in training in 2022 as well, following 2021.
| would have been more happy if the training was done
offline, but it was still a meaningful opportunity to com-
municate, passionately discuss, and grapple with ideas
with various practitioners working for the social economy

throughout the Philippines in real time, transcending the
limitations of time and place. In particular, | was able to
learn the specific ways to analyze the problems the Phil-
ippine social economic sector is currently facing, explore
the possible solutions and resources, and even further, |
was able to write PCP(Project Concept Paper), which all
became a great practical help.

Trainee Ryan Joseph Carlos Martinez

Kenya
Through this training, | realized what we need to do to
develop vocational training and education in Kakamega. In
particular, | learned a lot from the rich, creative, and even
innovative knowledge and experience of the instructors,
and | was able to think about how to approach it.

Trainee Alois Oseko

Laos
It was a wonderful opportunity to meet experts from all
around the world, even during the COVID-19 pandemic,
and | was able to acquire knowledge about various agri-
cultural technologies applicable to our country, such as
smart farms, drones, and Al. | will continue to participate in
the empowerment activities to continue cooperation with
ASEAN members.

Trainee Sumanya Ngandee



Development

Education
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Global Village Volunteer Corps (goods)

Due to COVID-19, it was impossible to dispatch volunteers to the field, so it was replaced
with a contact-free overseas volunteer program. It was processed into a contact-free vol-
unteer program, in which once a student in the volunteer group made kits for beneficiaries
at their home, the completed kits were delivered through the Global Civic Sharing to local

beneficiary schools in Myanmar.

Number of participating
students

Product name and quantity

Beneficiary school

School name Number of students/faculty Location
1 Amyaung Elementary School 58 students/ 5 faculties
2 Kanuray Elementary School 82 students / 6 faculties Irrawaddy
3 Nudge Elementary School 35 students / 5 faculties District
4 Ashe Middle School 288 students / 10 faculties
5 Nyanggaet Elementary School 112 students / 8 faculties
Yangon
6 North Dagon Elementary School 121 students / 8 faculties o
R District
7 Yangon Elementary School 53 students / 7 faculties
749 students / 49 faculties 2,800

Global Village Volunteer Corps

We are conducting activities such as dispatching volunteers
(overseas dispatch secretaries) to international develop-
ment cooperation project sites, discovering and carrying out
regional development activities, and projects, and building
networks. We are directly seeing and carrying out activities
in various fields conducted by country-specific offices in the
field, supporting growth as a working-level practitioners in

international development cooperation.

Thank you very much for making and sending it by hand in
this difficult situation due to COVID-19. About 300 students
and teachers of our school received the presents with joy and

gratitude. Thank you again to Semyung University.

Principal of Ashe Middle School: Daw hla hla san

Development Education

Global Village Civic School

As an educational project to foster global citizenship among
our youth, we conducted global citizenship education for
youth in cooperation with public education schools.

Major activities include creating a guidebook for facilitators
to draw specific action tasks for global change, conduct-
ing a global citizenship school for teenagers in Namyangju,
Gyeonggi-do, and conducting workshops for fostering in-
structors focusing on teachers for the sustainability of glob-
al citizenship education in schools. In addition, we looked
back on the meaning of global citizenship education from
the perspective of international development cooperation
and conducted career exploration activities in this field.

Number of partici- Number of

pating schools / participating students:

Number of teachers who completed instructor
training course

Visiting the Global Citizenship School guidebook for the host

This is a guidebook for the host of global citizenship
education for youth targeting middle and high school
students. The presenter can

adjust the level of difficul-
Y=
NIHIAIDISE

TR understanding of the par-

ty according to the level of

ticipants, and it consists of
four topics: human rights, fair
trade, climate change and en-

vironment, and international

IR ¥

development cooperation.
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Development Education

World Friends Korea Online Youth Volunteer Group @% Go to the 2021-2022 KOICA WFK Youth Mid-Term
Volunteer Corps (Governance) Performance Data Book

It is a volunteer group activity to strengthen capabilities in the field of development cooperation and to solve problems in

partner countries under the theme of ESG (Environment, Social, Governance) through online overseas volunteering in the era

IEI Go to activity video

of COVID-19 through participation in overseas volunteering by the youth. Among them, the Global Civic Sharing carried out

activities in the field of governance, selected 65 Korean and 65 local youths to form teams, and constructed the Mekong Youth

Council. Then, we carried out activities by topic about four Mekong countries (Cambodia, Laos, Thailand, and Vietnam).

Laos Vietnam

& 1@

S

Landmine Removal and Peace People with Disabilities and Human Rights
- Produce peace activity content centering on Korea's landmine - Examine domestic and Vietnamese institutional contents of sup-
removal activities porting the disabled
- Produce and promote cultural contents for domestic and world - Develop global citizen education contents related to human
peace rights focusing on the disabled
Thailand Cambodia

@S participating in the volunteer group activities, |

at distance does not matter in sharing our hearts."At
first, | waﬁlorried that there might be difficultiestin com=
munication due to the nature of the remote activities while
working E:g!her with the goal of improving ACC awareness
and distributing symbols for children with disabilities in Viet-
nam. However, thanks to the team members who put others

. . , N T - g
Refugees and Peace Women and Maternal & Children Health e = i first, | was able to enjoy the communication that s different
' E from field volunteering.
1£55)

O\

D

- Institutional review on the domestic and overseas refugee sup- - Campaign activities focusing on maternal & children health and . _
) - Vietnam Team 3 Kwon Yeon-he
port system and settlement support for them gender issues 1
- Establish an educational operation plan linked to global citizen- - Create health and hygiene educational contents dealing with ba-
ship education and develop contents sic hygiene and youth sex education
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Publicity
Fundraising

H2C
KRX Co., Ltd. Korea Exchange

Seoul Guarantee Insurance
Company Co., Ltd.

DYPNF Co., Ltd.
Social Welfare Foundation Choonkang
Samsung Dream Scholarship Foundation

Samsung Life Insurance / Life Insurance
Social Contribution Committee

Sky 72 Co., Ltd.

1AM Clinic

Yejin F&J Co., Ltd.

Home & Shopping Co., Ltd.
Flash Coffee

Korea Trade Insurance Corporation

In 2022, we entered the phase of With-Corona, as the COVID-19 situation contin-
ues. Even in the midst of a crisis with no end in sight, the partnership companies'
participation in social contribution activities and support gave great courage and
hoped to local residents. We, the Global Civic Sharing, will continue to make warm
changes for our global neighbors through solidarity and cooperation with compa-

nies.

Support for the Global Civic Sharing Child Education Project
KRXNational Happiness Foundation - Support for the cow bank support project

Support for the Vietnam education environment improvement /
Timor-Leste rural area development project

Support for the Global Civic Sharing Income Increase Project
Supported Kenya's most vulnerable groups/ Rwanda children's meal
Rwandan children’s education project support

Support for the Thai youth education and scholarship support project

Support for Rwandan child meal

Support for the Global Civic Sharing Children Education Project
Support for Rwanda child meal

Support for the Thailand refugee support project

Support for Rwanda child meal

Support for the Global Civic Sharing Campaign Income Increase Project

Publicity Fundraising

Online

The Global Civic Sharing has been together with supporters and global neigh-

bors who dream of self-reliance through an online fundraising box every year.

Fundraising

We sincerely thank you for participating in sharing with a warm heart, and we

will do our best to make sharing a beautiful and meaningful experience for our

Sponsors.

Fundraising Channel Fundraising Period

Fundraising Box Topic/ Name

November 10, 2021 - February 8, 2022

[Mongolia] Mongolian residents coping

with climate change

March 23, 2022 - June 21, 2022

[Rwanda] Rwandan residents responding

to climate change

Happy Bean
April 8, 2022 - June 24, 2022

[Myanmar] One year after the coup,
Please don't forget Myanmar.

December 1, 2022 - February 28, 2023

[Mongolia] Mongolian people

threatened by climate change
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The Global Civic
Sharing in

GCS NEWS

The Global Civic Sharing launched <GCS News> through our You-
Tube channel on February 8, 2022. It delivers news in a news
format, gets closer to viewers more easily and more friendly, and
informs and conveys the institution. There are many contents, in-
cluding project introductions, interviews, and conversations with
various people, which you can enjoy, and you can also earn new
learnings. We will continue to meet more GCS People and deliver

various news, so please subscribe and like us! Thank you.

Publicity Fundraising

Anyone can protect the environment Let's go to the environ-
ment [cleaning up] together! GO | GCS NEWS EP2. Flogging
Campaign ECO_Walk in Mt Cheonggye - PR Ambassador Ji So-
yeon and Song Jae-hee Episode

TLkzA

Sk EEZos s st o

5 Stars are never enough | GCS NEWS EP3. Mongolian Docu-
mentary 'Song of Jargalland' teaser reaction.zip

’9/,9»&]( ‘ 3 le::
¢ e s t{
Y28 a2

=0T I THAAA A A
TI=ZErE0] L) EIF 212 zip

SEASON

e

Doing volunteer jobs during the pandemic? | GCS NEWS ep.1

A= o oHAS A=

WrK 22t suzTiene By e
HHEA §

T GCSNEWS g o

What is the Laos PMC project? It's a wonderful project!! The
Laos project manager will explain everything | GCS NEWS EP4.
Summoning the person in charge - Assistant Manager Lee Ji-
sun Episode

oenszE
07| &2 S =S50 4012 /
2I24 PMC A2 ... 7l EH.. 2cr s

February of the Global Civic Sharing Summary.zip (feat. Wom-
en's Day) | GCS NEWS ep.2

Experience the Hallyu in the center of Mongolia. | never knew
K-influence was this huge! | GCS NEWS EP5. Korea Week &
SDGs Open Day in Mongolia

Disabled Day, Accompanied by Choonkang | GCS NEWS ep.3

Is it hard to live in Africa? Come stay for one year | GCS NEWS
EP®6. Jina People - Volunteers Ha Min-hye, Kwon Ye-chan, and
Park So-rok Episode

i) §
HNEBE x|at 512 El= QUx]
E2iT} GHOIMEM 21 E0IEEIA

How about grabbing a Pink GCS Latte in the Global Civic Shar-
ing? (Wink) | GCS NEWS ep.4

How to spend a Christmas that even Santa Claus will applaud
| GCS NEWS EP7. Rwanda meal cost support event WE;CON-
NECTED

SRt

What? He’s Jo Hyun-joo, the Secretary-General of the Glob-
al Civic Sharing!? We met an unexpected potential world star,
Secretary General Jo Hyun-joo | GCS NEWS EP.1 Summoning
the person in charge - Secretary General Jo Hyun-joo Epi-
sodeSFCNMNN

LFTIXE A2
Ofitl] SIEAE} =

Inviting the original members to the birth of the Global Civic
Sharing | GCS NEWS EP8. Summoning the person in charge
- Director Han Jae-gwang (CEO of People's Initiative for Devel-
opment Alternatives(PIDA)) Episode

Let's say the title... is.. Rwanda representative. But with only
a month of experience..v% | GCS NEWS EP9. Summoning the
person in charge - Assistant Manager Jeong Da-jeong Episode

LE= e, 2= HICEHHZ.. ¢
212 ZIoHXI= S2ILICkws s
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The new face of the Global Civic Sharing! PR Ambassadors

Ji So-yeon, Song Jae-hee, and Lee Ga-eun

The PR Ambassadors of the Global Civic Sharing will
promote our movement to provide warm hands of
sharing to help the world's poor become self-reliant.
This time, actors Ji So-yeon, Song Jae-hee, and Lee
Ga-eun were selected as our new PR ambassadors.
Please look forward to and support the activities of the
Global Civic Sharing and our new PR ambassadors, who
will actively promote sharing for the poor neighbors of

the global village.

Al 1 2022.05.3¢

ink of People
ye for Change

- ZA| AT 214

| am glad that | can actively work with the Global Civic
Sharing for neighbors in need around the world who are
suffering even at this time. | would like to contribute to
spreading good influence to the world with gratefulness

for the love you send.

PR Ambassador Lee Ga-eun

-
"
-~

Publicity Fundraising

From now on, | will introduce various projects the Glob-
al Civic Sharing is promoting for the self-reliance of our
neighbors in the global village! | will do my best to publi-
cize the value of sharing together and encourage people

to participate easily in the donation culture and activate it

PR Ambassador Song Jae-hee

| look forward to doing something valuable for neighbors
in need as a PR ambassador with the Global Civic Sharing.
| would like to show many people how happy and valuable

the joy of sharing is.

PR AmbassadorJi So-yeon
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Publicity Fundraising

The Global Civic Sharing held a planning event, <Flash of
Hope to the Global Villagers! Pink Lucky Box>, where visi-
tors can draw a pink lucky box and make a happy donation
at the flagship store of Flash Coffee Sinsa. It was held to
support disabled children in Kenya, and our PR ambassa-
dors, Ji So-yeon and Song Jae-hee, and Flash Coffee Korea,

joined this event. Once the visitors put 10,000 won in a do-

nation box, they can draw a pink lucky box containing var-
ious gifts, such as school supplies, tripods, cosmetics, and | decided to participate because the purpose of helping

sunglasses, donated by partner companies. Following the neighbors around the world to stand on their own was

Pink Lucky Box Event held for a month in May, we, Global very meaningful, and the concept of ‘enjoyable donation’

. . . . through the Pink Box was interesting to me, and | want-
Civic Sharing, entered a business agreement with Flash Cof- = =

! ed to introduce that coffee can be an item of 'donation’
fee Korea, and Pink GCS Latte was born. Whenever a cup of o )
through Flash Coffee. Starting with this program, we will

Pink GCS Latte, a collaboration menu limited for 2022, was ) - )
engage in more ESG activities, and we would like to serve

sold, 1,000 won was donated to poor neighbors around the as a window for value creation that more people can join
world. At the end of the year, a total of 2.5 million won was through participation in offline stores and by communi-
raised. cating various donation activities online.

It was more meaningful and enjoyable as it was an offline CEO of Flash Coffee, Go Woon

event where we could meet our donors in person after a
long quarantine due to COVID-19. In addition, various peo-
ple such as celebrities, influencers, athletes, and fashion de-
signers visited and spread their good influence, making it a

more meaningful event. Thank you very much to everyone

who visited and participated.




Mongolia
Documentary

The first documentary film presented by the Global Civ-
ic Sharing, <Song of Jargalland>, is about the development
cooperation in Mongolia. The Mongolia documentary, jointly
produced by the Global Civic Sharing Sharing and indepen-
dent film production crew Persona We Are X Season & Work,
realistically portrays the lives of the residents of Jargalland,
where the Mongolia project of the Global Civic Sharing un-
folds. You can see the villagers living in harmony with nature,
raising livestock in the grassland, and the Mongolia project of
the Global Civic Sharing. It is valuable in that it is the first doc-
umentary to talk about the projects of the Global Civic Sharing
and the actual lives of local residents. It will be submitted to
various film festivals, so please look forward to it. <Song of

Jargalland> See you in mid-2023!

[=
: ® Go to teaser
[=]

“In fact, | never thought that | would come to Mongolia. All
| know about Mongolia is the historical events | learned in
classes, and | wasn't usually interested in Mongolia. However,
for me, the people in Mongolia gave me a lot of comfort and
strength, as if | had returned to my hometown after spending
along time in a foreign country.

| am here to capture their lives, but they embraced me warm-
ly and put me in their lives.

| am working hard on this documentary since | believe that
the only way | could repay them is to make a meaningful and

good film. Thank you for your interest!”

- Director AB Kim -

World
Theme Travel

88 29% (W) - 98 19 (R)
X484 408

® YouTube:

® World Theme Travel website

A7) EN0L) T
Gl 2301

DHSO0ll Af2! OIDILIS &

Publicity Fundraising

‘Mongolia in the Summer!'

An endless meadow with blue sky and clear sunlight. Mongo-
lia's summer, when livestock milk gets plentiful, is much more
beautiful than summer in other countries. Now there is an op-
portunity for many people to watch the summer in Mongolia
with their own eyes. Jo Hyun-joo, a secretary general of the
Global Civic Sharing, has appeared as a program host of the
Mongolian episode of EBS <World Theme Travel>. In this epi-
sode, we will show the vast nature of Mongolia and introduce
‘Jargalland,” a rural village near Ulaanbaatar, where the Glob-
al Civic Sharing has been carrying out its project to develop
livestock farming for 20 years. Here, you can also appreciate
the nomadic life of living with various livestock. The Mongolia
episode consists of a total of 4 parts and can be seen again on
the official website of EBS <World Theme Travel>, YouTube,
and Netflix. The land of nomadic traditions, Ulaanbaatar and
all the blue lakes in the world, Khovsgol and the lifeline of life
across the grasslands, Orkhon and the windy climax of life on
the sand, are all introduced by Secretary General Jo Hyun-joo.

Now meet the affluent summer of Mongolia.
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Essay O
Park Euljong,

an expert.committeeman

g |

Park Euljong joined the member of the Global
Civic Sharing as the project committeeman in
2000. He has been,working as'an auditor of
the Global Civic Sharing from 2007 to 2009,
and now as an expert committeeman since
2015, providing sincere advice and encour-
agement to our organization. We met Park
Euljong and asked him how he came to be
involved with the Global Civic Sharing, what
he is doing, his future plan, and his thoughts.

50

| heard that you have a long relationship
with the Global Civic Sharing.
Can you share with us what that is?

| got to know the Global Civic Sharing since April 2000. | got a call from Pro-
fessor Kim Hyeong-sik of the Department of Child Welfare at Chung-Ang
University asking us to do a prosthetic/assist support project in Indochina to-
gether, and | then learned about an international development NGO called the
Global Civic Sharing. Since Professor Kim used to serve as chairman of policy
when | was the Secretary-General of Korea Differently Abled Federation, so
we knew each other. As a war orphan, he lost his arm during the Korean War
and had to wear a prosthetic arm, so he was very interested in welfare for the
disabled and prosthetic aids. He told me that he decided to support prosthetic
and assistive devices for people with disabilities due to landmines in Cambodia
and wary in Vietnam with the Global Civic Sharing and then asked me to join.
Since | was also very interested in this field, | readily accepted the offer and
immediately flew to Cambodia and Vietnam. There, | investigated the status of
disability and support, planned a prosthetic/assistant project in Indochina, and
secured financial resources to carry out the project.

Afew years later, in 2005, | heard that Choi Eui-gyo, director of the Global Civ-
ic Sharing Vietnam Office, received a request to build a rehabilitation center for
the disabled in Ha Tay Province, so | went to Vietnam again and did the on-site
survey and met relevant officials, and discussed it. As a result, the Vietnamese
government decided to provide land to build a center. When | established the
basic plan, we needed a budget of about 1 billion won. While contemplating a
fundraising plan to secure financial resources, | proposed it to the Community
Chest of Korea and received support. From this, | served as a project commit-
tee member and auditor in the Global Civic Sharing. After that, in 2009, | was
appointed as the Secretary-General of the Community Chest of Korea and
had to step down from all positions in related organizations, so | was unable to
participate directly in the Global Civic Sharing for a while.

However, in 2015, while establishing ‘GCS VISION 2030, | was able to partic-
ipate in the GCS Vision Committee as an external expert, get involved in the

Global Civic Sharing again, and serve as an expert committeeman.

People together

What did you do before you joined
the Global Civic Sharing?

| have been working in the social welfare field for many years. Since |
started my first job in 1984 through the first public recruitment of the
Seoul Paralympic Organization Committee for the 1988 Paralympic
Games, | served as the head of the planning department and then the
general manager of the event operation. Then, | served as head of the
R&D department of the Korea Disabled People's Development Institute,
a successor organization, and Secretary-General of Korea Differently
Abled Federation, working in the field of disability welfare for a long time.
Afterward, | served as the director of the Seongnae Social Welfare Center
and the secretary general of the Community Chest of Korea. Right before
my retirement, | worked as a professor in the Department of Social Wel-
fare at Hanyang Cyber University and the director of the Seongsu Social
Welfare Center operated by the school for 10 years. At school, | opened
a course called 'International Social Welfare Theory'.

What is the new Project Planning Headquarters
doing, and what are your future plans as an
expert committee member?

The newly established Project Planning Headquarters consists of three
departments: Public Relations and Fundraising Team, Development Ed-
ucation Team, and Management Support Team. | would like to help with
the organization stabilization and continuous development of the Global
Civic Sharing with my long experience in planning, administration, and
group management andmy knowledge on organization management.
The Global Civic Sharing is a mid-sized development NGO that has been
25 years and is a sound and exemplary organization that has carried out
various international cooperation projects. It has abundant human re-
sources and has accumulated many achievements. However, as it has
been promoting too diverse projects, there is no representative business

model for its long history, and public awareness is low, so it has low pub-
licity and lacks participation in fundraising. Due to frequent turnover, the
linkage of work expertise is insufficient, and the administrative system is
outdated. What | should do as the general manager, is to improve these.
Chairman Kim Hye-kyung emphasized ‘professionalism, localization,
andsecuring mobility’ among the activities of the Global Civic Sharing
One step forward from this, | hope that our organization will become a
platform for international development cooperation and the center of
the network. To this end, what | should do is systematize the administra-
tive system, and ensure stable operation and sustainable development
of the organization through financial independence and these are my

future plan. Thank you.
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Financial Report

- -
Flna nCIaI All earnings and expenses are managed with transparency for the hopeful

Report future and healthy self-reliance of our neighbors.

306.6%

Balance from
last year

26.5%

Balance Carried Forward
Balance Carried Local

42 5%

21
3 -4% Government 3 .4% .

2022 Overseas
Transfer Subsidy Transfer Expenses
Expenditures
0.5%
Others
0.10 — ¥ 16.9%
Proiect Fu.n d Organization Domestic Expenses
d Donations
(Unit : KRW) (Unit : KRW)
Income by Source Balance % Total Expenditures Balance %
Project Fund 8,000,00 0.1 Operating Expenses 660,311,682 10.4
Government Subsidy 2,688,042,234 42.5 Overseas Expenses 1,326,108,677 21.0
Organization Donations 1,068,923,102 16.9 Domestic Expenses 2,451,311,710 38.7
Others 34,126,272 0.5 Transfer 214,958,011 3.4
Transfer 214,958,011 3.4 Balance Carried Forward 1,499,627,198
26.5
Balance from last year 2,317,528,113 36.6 Balance Carried Local 179,260,454
Total 6,331,577,732 100.0 Total 6,331,577,732 100.0

55



Zb XRELHS LS

Global Civic Sharing



